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And Guidance 
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All key changes for 26/27 have been highlighted in yellow, however, we strongly encourage that you read the whole document before beginning school swimming. 
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[bookmark: _Hlk172100465]INTRODUCTION AND PURPOSE OF SCHOOL SWIMMING
Due to the nature of the School Swimming Guidance this is constantly reviewed. It is impossible to foresee every request; all necessary adjustments are considered and communicated on a dynamic basis. This formal Guidance Document is reviewed and updated on an annual basis. 

Due to the evident hazard of drowning, learning to swim a range of strokes and developing water safety skills continues to be an entitlement and a statutory element of the National Curriculum.

Swimming and Water Safety: National Curriculum extract 2013.

All schools must provide swimming instruction within Key stage 1 or Key stage 2.

Pupils should be taught how to:

· Swim competently, confidently, and proficiently over a distance of at least 25 metres.
· Use a range of strokes effectively such as front crawl, backstroke, and breaststroke.
· Perform self-safe rescue in different water-based situations.

Why choose Derbyshire County Council to provide your school Swimming programme?

· Fully compliant with OEAP guidance and independently audited by DCC School Visits Service annually. 
· Working towards the requirements of the National Curriculum.  
· Transport contractors and swimming pools are arranged on your behalf.
· Two fully qualified Level 2 Swimming Instructors and Lifeguard provision. 
· Progressive curriculum tailored to the needs of your class.
· Your staff have access to professional development e.g., group training sessions or 1:1 mentoring.
· School Swimming Team are always available for support and advice. 
· The Curriculum is built around a progressive award scheme and is annually reviewed by an experienced teaching and learning team.
· All elements of the Programme are quality assured.
· Due to economies of scale our programme is cost effective and aims to save your school a significant amount of time and money. 
· The programme is open to FS2, KS1, KS2 and Special Schools. 
· The programme runs from September to July for 30 weeks.
· Schools may choose to swim for part of the year and or change classes during the year.
· School Swimming information and resources are available to download from the Derbyshire Services for Schools website – (S4S).



What will it cost?

[bookmark: _Hlk219106972]Pricing: The school swimming service is operated on a cost recovery model which endeavours to be both fair and competitive in its pricing. Estimated costs are based on several factors including school population, demand, and predicted cost rises.  Due to the volatile nature of the economy, we are unable to guarantee stability of pricing for the entire academic year’s contract, but we will give schools a minimum of a terms’ notice if charges for swimming need to be adjusted.


The total amount charged will be calculated based on:

A block subscription charge depends on the size of the school.   
£958.88 for a small school (less than 130 pupils) or 
£ 1,315.42 for a larger school (131 pupils or more)
Plus £134.67 per year 4 pupil (which will be year 5 Pupils in September 2025) is based on the October 2024 Census data. 

(No refunds are given if you decide to swim for fewer terms)
The total amount charged to your school will be made from:
1. a block subscription charge, depending on the size of the school. AND
1. a price per year 4 pupil (which will be year 5 Pupils in September of each year) based on the previous October Census data

Transport
The School Transport Team co-ordinate a competitive tendering process to achieve best value for Schools. Schools will now be charged a flat fee per return journey of £115.00.

 






                                                                   



















Derbyshire County Council’s Responsibilities 

Provision and Planning:

On behalf of the school the DCC School Swimming Service will:

· Liaise with the leisure facilities to determine pool availability, agree hire arrangements and payment schedule.

· Ensure that all facilities are fit for purpose through regular Health and Safety inspections.

· Liaise with the school to agree pupil numbers, lesson slots and transport arrangements. 
                                        
· Co-ordinate payment of all charges and invoicing of schools

· Ensure that all lessons are of high standard and the curriculum and award schemes are regularly reviewed, to meet the needs of our learners. 

Process for booking: 

Stage 1: (February)
Complete all parts of the Booking form (if you need any help or guidance, please do not hesitate to call the School Swimming Team). 
        
Email:  anita.hodgkiss@derbyshire.gov.uk  -  sharon.annable@derbyshire.gov.uk

Stage 2: (March)
You will receive an indicative financial quote based on your requirements for you to approve and return. Quotes will be based on our current understanding of likely annual inflationary rises and as such are to be used as a guide only and are subject to change.

Stage 3: (March - June)
The School Swimming Service will negotiate with all providers to create a programme which reflects your requirements.  We will be in regular contact throughout, to ensure that you are fully involved in the planning process and are happy with all decisions made.

Stage 4: (May - June)
You will receive a final email detailing costs, swimming time and day, which you will sign to approve, and then return to us by email. At this stage you will also be required to check out the service on the Services for Schools website - (S4S) to indicate that you have read and agreed to comply with all Terms and Conditions. Please note if you have not checked out, you would not legally be able to commence any school swimming lessons with Derbyshire County Council. There is no charge on the Services for Schools website - S4S for this, it will show as £0:00


Stage 5: (July - August) 
Full programmes for the year with details of your transport arrangements including pick up and drop off times will be available to download on the Services for Schools website - S4S.

Stage 6: (August - September) 
Change in pupil numbers:    If your pupil numbers change, or you wish to amend your school swimming, before the commencement of school swimming in September, please ensure that you have informed the school swimming team. We need to make sure that the bus is the correct size and adjust transport charges accordingly.  If your numbers do go up at any time throughout the year, please inform us immediately by emailing:  anita.hodgkiss@derbyshire.gov.uk. We will check to see if this is possible due to ratios. The maximum number of pupils that can be accommodated is 35 due to pupil/teacher ratios. We would also have to check the availability of bus sizes. 


We do refund if we cannot provide any staff and must cancel your school swimming lesson, or there is a problem with the bus or leisure centre.  

Staffing and Supervision: 

Derbyshire County Council will ensure that each pool has sufficient qualified Pool Lifeguard/s on duty for all School Swimming Lessons and two Level 2 qualified School Swimming Instructors. This may sometimes reduce to one swimming teacher due to staff absence and lack of cover availability. You will be alerted of this change prior to your swimming lesson.


School Swimming Instructors are responsible for: 

· Providing appropriate swimming instruction to all school children who participate in the schools swimming programme.
· Ensuring that the requirements of the National Curriculum Key Stage 1 & 2 programme of study for swimming are taught using the Derbyshire County Council’s curriculum.
· Ensuring regular liaison with the Adult in Charge about the swimming risk assessment, lesson content, pupil progress, grouping of pupils and behaviour.
· Carrying out any relevant administrative duties in support of the programme of study including completing appropriate lesson plans, records of lesson content and pupils’ achievement which schools should bring to each lesson.
· Ensuring the health and safety of all swimming lesson participants, and by responding to emergency situations in accordance with the Emergency Action Plans (EAP).
· Assisting with emergency aid, in accordance with the facilities Normal Operating Procedures and Emergency Action Plans.
· Acting in accordance with the facilities Normal and Emergency Operating Procedures.
· Making all pupils aware of: 

· Safe Practices whilst on poolside and in the water.
· Geography of the building.

· [bookmark: _Hlk158801125]Emergency and fire procedures.
· Deep and shallow areas of water.


· Liaising with the Adult in Charge regarding pupils’ medical details, SEND information and any other concerns.
· Ensuring compliance with the Derbyshire County Council Safeguarding Policy.


Derbyshire County Council Teaching School Swimming Course:

Derbyshire County Council has a programme of swimming courses including 1 to 1 mentoring sessions, which are designed to equip school staff with the skills and confidence to deliver safe and effective lessons to a small group. Information and details of courses and mentoring opportunities will be e-mailed to schools throughout the year; these are also available on the Services for Schools website – (S4S).

Transport:

Derbyshire County Council will: -

· Organise transport to enable pupils to attend the swimming lessons arranged for the school if requested.  All buses will be seat belted.
· Inform the school of the scheduled pick up and drop off times.
· Deal with any complaints on behalf of the school.
· Arrange payment of the school’s share of the transport cost under the contract.

SEND Transport:

Swimming transport is procured considering several factors, best value being the most important. To achieve this most contracts are between three- and five-years. Transport will be shared between a group of schools on any given day and must be appropriate in size and configuration for all schools.

Most of our current bus contractors do not have wheelchair accessible vehicles that are seat belted, therefore if schools have pupils with SEND who require special transport they must.

· [bookmark: _Hlk158897529]Arrange this themselves directly with either the special transport department or make alternative arrangements with a local specialist taxi or community transport.
· Pay the cost of this out of their school budget.


Transport Contracts:
All operators who wish to tender must apply to join the Council’s Dynamic Purchasing System (DPS) and demonstrate that they have a valid Operator Licence. You can check licences for any operator online from the following link: 
www.vehicle-operator-licensing.service.gov.uk/search/find-lorry-bus-operators/


Operators have a legal responsibility to ensure that all vehicles are road worthy and safety inspections must be undertaken every four weeks. These are in addition to a pre-drive walk round check by the driver each day and the annual MOT inspection. All safety inspections and walk round checks must be documented and made available to officers from the Driver Vehicle Standards Agency (DVSA). Seatbelts will be provided on vehicles that are used to provide primary school swimming transport and schools should be aware that there is no age restriction for children sitting on passenger seats. This includes the front passenger seats, the seat by the emergency door and the middle seat on the back row. If schools have concerns about positioning children in these locations, they should consider designating adults to these seats where possible. 


In respect of insurance, operators are contractually required to have the cover detailed below and annual insurance checks are undertaken by the school transport department. 

Employer’s Liability Insurance            £10m
Public Liability Insurance                    £5m
Product Liability Insurance                 £5m
Motor Vehicle Insurance                    £5m

The Council does not undertake risk assessments for contracted home to school services or primary school swimming transport, but it is likely that operators will have a generic risk assessment for their operations. If you would like a copy of this, school will need to contact the operator directly as the Council does not hold this document.

The Council undertakes enhanced DBS checks for drivers every three years and operators are required to regularly provide a list of their staff. There is a legal requirement for all bus drivers to complete 35 hours training every five years to obtain a Certificate of Professional Competence (CPC) and the Council has recently worked with training providers to develop a dedicated safeguarding training session. Although attendance at one of these sessions is not yet a contractual requirement, the Council has advised operators/drivers that they should undertake this module as part of their CPC training and a significant number have done this. All drivers are issued with a safeguarding information card and a further supply of these is sent to operators at the start of each academic year.










Responsibilities of the Headteacher and School Staff

Staffing:

Schools participating in the Derbyshire County Council School Swimming Programme should provide:

A minimum of 2 adults for Key Stage 2 and a minimum of 3 adults for Key Stage 1. Schools who wish to bring a combination of KS1 and 2 must provide at least 3 adults. If bringing FS2 additional adults are required.

Key Stage 2
· One responsible adult must be able to teach a group.
· One responsible adult must be provided to act as a safety patrol person not involved in the teaching of swimming on poolside.
· One of the two responsible adults supplied by the school should be recognised as the “Adult in Charge” The recommendation is that this “Adult in Charge” is the class teacher.

Key Stage 1 and combined. 
· One responsible adult must be able to teach a group. 
· One responsible adult must be provided to act as a safety patrol person not involved in the teaching of swimming on poolside.
· One responsible adult must be able to assist the non-swimmers in the water, at the ratio of 1:8.   
· One of the three responsible adults supplied by the school who are on poolside should be recognised as the “Adult in Charge” The recommendation is that this “Adult in Charge” is the class teacher.


Headteachers can designate the responsibility for assisting with the delivery of the curriculum to those adults they deem competent.

All adults designated to go on poolside should be able to swim. All adults supporting children in the water beyond the ‘‘no non-swimmers’ marker’’ should be able to swim a distance of at least 25m unaided. 

It is recognised that all qualified schoolteachers have a range of skills and experiences which enable them to deliver a variety of curriculum areas; therefore, they can teach swimming without a specialist qualification. 

Adults without QTS must have received appropriate CPD before they can teach swimming to a group on their own.

The Adult in Charge is ‘in ‘loco parentis’ and may stop the swimming lesson at any time if they are concerned about the management and delivery of the lesson. 

All accompanying school personnel have a Duty of Care before, during and after the swimming lesson, and are responsible for the welfare and discipline of pupils at all times.


Arrival and Departure:

It is essential that pupils enter and leave the leisure centre under supervision and be counted on arrival and departure and on entering and leaving the pool hall. These duties are the responsibility of the Adult in Charge.

Numbers of children and adults visiting the pool should be recorded on the appropriate register held at pool reception.

Changing Room Facilities:

It is the responsibility of the school to provide adult staff to supervise all changing rooms. These staff should be vetted by the Disclosure and Barring Service (DBS) and be aware of Child Safeguarding issues. Supervision by the schools is required to ensure the safety of pupils and to:


1. avoid accidents due to wet floors and hard surfaces.
1. avoid inappropriate behaviour and bullying by pupils within the changing rooms.
1. ensure there are no safeguarding issues when sharing with the public.

Each pool has safeguarding signs that should be used in the changing rooms during school swimming lessons.

Supervision requirements:
· Single sex changing rooms – shared with the public: Each changing room must be supervised by an adult of the appropriate sex.                              
· Single sex changing rooms – exclusive use: Each changing room must be supervised by an adult of the same sex. Where this is not possible, an adult of the opposite sex may supervise outside of the changing room door, as long as procedures to deal with any emergency have been communicated to all staff and pupils.
· ‘Village changing’ – mixed sex with cubicles/group changing: Adult supervision on the outside of the cubicles (actively patrolling), adult supervision on the inside of group changing as outlined above. 
· Pupils who wish to use the toilet or get changed during the lesson must be supervised appropriately. 


To ensure that the allocated adult is not left alone with a single child all children should wait until everyone is together before moving off. 


A school that is having trouble finding appropriate changing room supervision needs to put a strategy in place to meet this need (DBS cleared Volunteers). 


Adult in Charge:

Is responsible for ensuring that they:

· Have shared all relevant pupil information with the School Swimming Instructors from the swimming Parental Information Form (ensure all relevant medical details are transferred to the group register after week 1– appendix 5).
· Is the lead person for Health & Safety prior, during and after each swimming lesson.
· Have knowledge of the relevant sections of the Normal Operating Procedures (NOP) and Emergency Action Plans (EAP) for the pools they are attending. This information is available on S4S. For example, they need to know:

· whistle signals and emergency procedures.
· location of rescue equipment (poles and throw bags)
· position of fire doors and emergency alarms
· how to summon extra pool staff in the event of an emergency
· the procedure for reporting/recording accidents
· each individual pool’s information
· documents are available on the Services for Schools website - (S4S)

· Manage pupil behaviour, organising the supervision of pupils in the changing rooms, pupils visiting the toilet, shower and lining up.
· Count pupils into the building and out of the building; count pupils on to poolside and upon leaving the poolside.
· Notify the School Swimming Instructor/s of any pupils new to the school or to school swimming lessons and provide relevant information via the swimming information form before pupils enter the water.
· To ensure that they and all school staff wear appropriate clothing and footwear. Outdoor footwear must be removed or covered. It is recommended that staff on poolside wear either clean trainers or sandals/crocs with a heel strap to reduce the risk of slipping. 
· Ensure that all pupils with medical conditions have their necessary medication with them, e.g., inhalers and epi-pens on poolside, e.g., inhalers and epi-pens or they will not be able to swim without it.
· Liaise with the Swimming Instructors regarding pupils’ medical details and any special needs. The Adult in Charge must inform the relevant School Swimming Instructor through the group register and visually identify any pupils suffering from any medical condition.
· The school swimming team should be made aware of any major incidents or rescues.
· Ensure any accidents / incidents are reported and recorded appropriately. The school swimming team must be made aware of any major incidents or accidents. 

Either 
· Teach a group. 
· Act as the Safety Patrol person if a separate suitably qualified adult is available to teach a group.








Safety Patrol Person/ ASL/ Other Staff:

Is a responsible adult, approved by the school, able to concentrate on observing pupils and alert the lifeguard and/or swimming instructor if a pupil is in difficulty. They must be aware of the following warning signs that indicate a potentially dangerous situation is developing:

· Worried expression on the face of a swimmer; wide open eyes

· Cries for help

· Deliberate waving of an arm

· Sudden submerging; bobbing in the water.

· Two or more swimmers in very close contact

· A swimmer in a motionless face–down position

· A swimmer in a motionless position on the pool bottom


By remaining constantly vigilant and continuously scanning the water at the surface and at the bottom of the pool, they can detect a problem in its early stage and alert the lifeguard for them to take immediate appropriate action. They must be on their feet and mobile throughout the lesson.


School Swimming Preparation:

All school swimming information is available on the Services for Schools website - (S4S) 

· Schools should ensure that a general School Swimming Risk Assessment along with any Individual SEND Risk Assessment (if required) has been completed. (Appendix 1). 
· Parental Information forms (Appendix 2). The information from these forms can be used as a guide to help create provisional groupings before the first week of school swimming, to support swimming instructors with the speed of initial assessment.


Record Keeping and Assessment:

It is important for schools to maintain accurate records of pupil’s progression throughout the School Swimming programme as Ofsted do inspect school swimming. Schools need to publish the swimming attainment achieved by the end of Year 6 on their website.

Simple assessment checklists have been devised for the schools to use during swimming lessons (Appendices,3,4, and 5). It is the responsibility of schools to keep assessment checklists.


Prior to the First School Swimming Lesson

All staff accompanying pupils to the pool MUST have read and understood the latest “School Swimming Information and Guidance Pack”, the ‘DCC curriculum’ and the specific pool’s “Pool Safety Operating Procedures’’. 
 
1. Schools should ensure that Parental Information forms are sent and returned prior to the start of the school swimming programme.

Pupil’s details (including medical/SEND information) should be entered on the Group Register (Appendix 5). Please bring to class each week. 

2. Schools to collate a draft list of pupils’ ability prior to the first lesson.  

3. Schools must deliver the ‘Safety talk’ to pupils prior to the first lesson. There is a safety briefing plan and video link on S4S.


 First lesson

1. The first lesson will include a brief safety Q&A to check pupils’ understanding. School staff need to be aware of their roles and responsibilities in any emergency situations.

1. Each class of children will be spilt into the 3 different ability groups. Each pool should have 2 swimming instructors and a member of staff from the school that can teach a group. 

1. Swimming instructors will briefly assess on the first week in shallow to middle depth water to ensure pupils are in the right group. Registers can then be supplied by the school for Week 2 once the swimming instructor assessments have taken place.

1. The onsite swimming instructors will discuss with the Adult in Charge which swimming group they would like to take. This will normally be the smallest group / the group that they are most comfortable with.


Year 6 Reporting:

It is an expectation that schools will return swimming data / publish on the school’s website as required by DFE.  

The information required each year is the “End of Year 6 School Swimming Standard” (Appendix 6).  The form is based on the National Curriculum outcomes.  It will be for the school to decide how this information is collected. 

You could use the data already collected during their school swimming lessons and adopt one of the processes below:
Process 1
· Send a short questionnaire out to parents prior to the end of Year 6 for those pupils who had not reached the National Curriculum Standard.   
· The questionnaire should ask if they have done any more swimming out of school since their school lesson and if so, what standard they are now. 

Process 2
· Identify the Year 6 pupils who had not reached a minimum of the National Curriculum Standard.
· Arrange for the identified pupils to attend 1 or 2 weeks of the normal school swimming programme so that they could be quickly assessed, keeping within the ratios for the maximum number of pupils per swimming session of 35 pupils. 








































Shared Responsibilities 

Class Management:

· The School Swimming Instructors and Adult in Charge should ensure that pupils understand routines and procedures associated with the swimming lesson. Pupils should know which swimming group they are in and exactly where to stand, sit down, or line up.

· Lane ropes may be used to separate ability groups. The School Swimming Instructors will determine the placing of such rope’s dependent upon the ability of the pupils in each lesson.

· Group Registers for each group should be kept by the school and issued to individual instructors every session (Appendix 5) – First Names and Surname initial only). They are used to record pupils’ ability groups and medical details.  Schools should record attendance and any other relevant information.

· All school staff and Swimming Instructors should be able to see all pupils throughout the lesson. The bottom of the pool should always be clearly visible. Staff should regularly change their teaching position. The Adult in Charge should always be on poolside and not in other ancillary areas during the lesson.

· Safe working patterns should be adopted appropriate to the ability group using one, or a combination, of the following methods, e.g., buddy/pair system, waves (widths or lengths), circuits etc. If unsure of how this can be achieved, please speak to a swimming instructor. 

· All staff will be expected to promote positive behaviour management and responsible participation by pupils.

Ratios:

· All adults on poolside are included in the ratio. 

Any pupil who is supported in mainstream classes on a full time 1:1 basis must have their support on poolside during the swimming lesson. If a swimmer is unsafe, and is a non-swimmer or beginner, then an adult is required to be in the water.

· It is the joint responsibility of the School Swimming Instructors and Adult in Charge to ensure that the identified ratios are complied with, during school swimming lessons.


[bookmark: _Hlk156561380][bookmark: _Hlk145578475]The teacher to pupil ratio for Key Stage 1 & 2 lessons is as follows:

1:1 to 1:8 Swimmers with SEND

Mixed FS2/KS1 please bring more staff than specified in the KS1 ratio to support in the water and on poolside.

1: 8 Key stage 1, non–swimmers/beginners – will also require an additional helper in the water

1:12 Key stage 2 - non-swimmers/ beginners 

1: 20 Mixed ability groups (from intermediate standard upwards)
1: 20 Intermediate/Competent Swimmers

Definitions:

	Non-Swimmer
	A pupil who cannot swim and may not have been in water before. 

	Beginners 
	A pupil who can swim for around 2m-5m with or without floatation aids.  


	Intermediate 
	A pupil who can swim 10 metres front and back, but who is not confident in deep water. 

	Advanced 
	A swimmer who can swim at least 25 metres competently. 




If the number of non-swimmers and beginners exceed the above ratios, then it is necessary to have another responsible person on the poolside. 

Alternatively, pupils can be taught to work in pairs, immediately halving the number in the water at any one time, with one pupil in the water, and the other resting on poolside. Or pupils can be taught in waves, for example, 6 pupils swim in a line, whilst peers wait on poolside (alternating turns from pool to poolside). 

























Policies Procedures and Risk Management


General Safeguarding:

Most school swimming lessons in the County, and indeed nationally, do require the facility to be shared with the public whether that be directly in the pool, the changing rooms or both. This situation does require all parties to maintain a vigilant and coordinated approach to supervision and safeguarding in general. 

It is the responsibility of all adults on poolside during a school swimming lesson to report any concerns that they may have regarding any child safeguarding issues to the school Adult in Charge, who will follow their school’s Safeguarding policy.

Any suspicious or potentially abusive behaviour by members of the public should be reported to the Pool Manager/Supervisor immediately, followed up with a call to the School Swimming Office as soon as possible (01629 535291). 

If a member of the public is paying extra attention to a pupil, please notify the police immediately. Suspicious behaviour could also include……….
:
1. adults approaching children in an inappropriate manner.
1. any unauthorised photography of children
1. members of the public using inappropriate language around children
1. adults looking at children for a prolonged period whilst in a state of undress.


· Schools should have a mobile phone policy that reflects there should be no Mobile phones with photo / video capability used in the changing rooms or swimming pool at any times unless in an extreme emergency. If using a phone to monitor a pupil’s health condition – the leisure centre lifeguard must be informed.  

· The School Swimming Risk Assessment (Appendix 1) is completed each academic year and re- assessed if any changes are made.

· All school personnel, including, school volunteers, accompanying pupils to school swimming lessons must have been made aware of their roles and responsibilities including awareness of the council and school’s safeguarding policies. 

· All adults accompanying pupils should have an “enhanced” certificate of disclosure from the Disclosure and Barring Service (DBS). 

· A Pregnant Workers Workplace Assessment/risk assessment is carried out for any accompanying staff/volunteers (this should be done once school have been notified of a pregnancy).  

Pool Emergency Procedures

PSOP’s are available on the Services for Schools website - (S4S).

All staff accompanying pupils to school swimming lessons must be aware of the individual pool’s emergency procedures.
Access to Poolside:

Many accidents in swimming pools have occurred when pupils have gained access to the poolside either before or after a lesson when supervision arrangements are not in place. It is vital that staff supervising pupils before and after the lessons are aware of where the pupils are always, and that the individual pool procedures are adhered to.

General Safety:

Pupils must not enter the water or stand near the water’s edge until told to do so by a School Swimming Instructor.

Pupils must be instructed by all accompanying adults to walk on the poolside away from the pool edge – running on the poolside is strictly forbidden.

Current Health and Safety Regulations on sitting dives and water depth must be observed for each pool. The School Swimming Instructor must ensure that pupils and accompanying staff fully understand these regulations. Only sitting dives are permitted during school swimming lessons, and advice should be sought from the swimming instructors regarding the correct teaching points and safety regarding this.

Swimwear: 
· Swimwear must be safe, comfortable, and appropriate.
· Bikinis, and long baggy shorts are not recommended for school swimming.
· For specific medical, cultural, or religious reasons, pupils are permitted to wear clothing other than usual swimwear, it is recommended that leotard and tights or a full body suit be worn. In addition, pupils should be restricted to shallow water until they have shown that they are able to swim competently and safely. 
· Rash vests are permitted if they are close fitting and are made of suitable swimwear material (see safety briefing for permitted and suitable types of swimwear).


Goggles:

Swim England advises that Goggles are not necessary for school swimming as the emphasis is on pupils becoming confident in water for their safety. 

· Goggles should be made of unbreakable plastic or rubber materials and must not be of the ‘diving mask’ variety covering the nose. Nose clips are allowed.  Additional advice related to pupils with special needs and specific medical needs can be found in the SEND section below. 
· Pupils must be taught to use them correctly and safely prior to their attendance at the pool, Swimming Instructors will not be expected to adjust them. 
· Pupils who wish to wear goggles must have a permission slip signed by their parent/guardian/carer. See Appendix 
· Pupils may be asked to remove goggles occasionally to experience swimming submerged in some water safety lessons. If children wear prescription goggles these do not need to be removed.

Hair:
· Hair must be tied back if long, or of a length which might impair vision. 

Hats:
· Swimming hats are highly recommended for children to wear during school swimming lessons. For facilities that share the pool with members of the public, it is very strongly recommended that children wear swimming hats.  This helps to ensure that pupils are easily identified.  (Some pools may have a compulsory swimming hats policy in place). 

Jewellery:
· Wearing Earrings for School Swimming:
Generally, earrings must be removed for swimming.  However, the authority does not wish to exclude pupils from swimming where there is a genuine reason that earrings cannot be removed.  These situations should be treated as exceptional situations and will generally relate to specific medical issues only.  In these circumstances schools may wish to allow pupils to go swimming if the earrings (small studs only) have safety backs and the ears are completely covered by close fitting swimming caps or closely fitted neoprene swim headbands. This will need to be in the Schools PE Jewellery policy/procedures.

School staff and swimming instructors should not remove pupil’s jewellery or apply plasters over the jewellery.

Safety medic-alert / religious bracelets or necklaces should be removed and given to the Adult in Charge for safe keeping during the swimming lesson and returned to the pupil after the session. If the bracelet is unable to be removed, it may be taped over securely with waterproof tape / tight fitting sweat band.






























Pupils with SEND 


Key information relating to pupils with SEND needs to be shared with all pool staff and must be included on the Group Register.  

Each case must be considered individually.  Care must be taken to ensure that there are sufficient helpers in and out of the water to provide 1:1 ratio for those needing constant support and a sufficient number of other helpers to provide the degree of support required by the range of needs within the group. 

The relevant SEND team should be contacted prior to special needs pupils swimming to ensure that the appropriate risk assessments and strategic plans have been completed. This may warrant a visit to the facility well ahead of the first lesson to establish needs, adaptations, and overall suitability of the venue.

Sensory:

Reasonable adjustments to allow all children to take part in school swimming should always be considered. Pupils with specific individual or sensory needs may wear goggles and / or a nose clip subject to parental permission. National advice from Swim England indicates that snorkelling style masks covering the nose should only be agreed if there is a recognised and documented medical condition. National advice also indicates that these masks are not recommended on safety grounds and most of our pools do not allow this equipment to be worn. In exceptional circumstances where there are agreed medical needs the school is advised to liaise with the school swimming service to explore an appropriate risk analysis which may include increased supervision.

Physical:

Pupils with a physical impairment requiring adapted changing facilities and hoist access to the pool are generally well supported by the facilities we use. However, we understand that some pools may not be accessible to all and indeed often only supply generic seat hoists which again may not be suitable for all users. A visit to the facility in the summer term with representatives from the pool, DCC, SPSS and Manual Handling 
Team or appropriate specialists from your Trust or School should be arranged to establish whether the facilities are suitable for your needs. 

All staff involved in the lesson should be aware of the Risk Assessment. There are national organisations for specific disabilities from which further guidance may be obtained. 














Accidents, Incidents and Medical 


Accident Reporting:

The procedure for dealing with any incident or accident occurring during a School Swimming lesson should be in line with the facilities Pool Safety Operating Procedure and be completed as soon as practicable. 

It is the responsibility of the Leisure Centre to: -

1.   Complete a written accident form for any such occurrence, this must include the injured person’s initials and school. 

2.  Ensure that the school Adult in Charge is aware of the accident/incident for them to follow their school procedure

3.  Inform the School Swimming Service that an incident/accident has occurred

It is the responsibility of the school to: -

Inform the Headteacher that an incident/accident has occurred.

All children should take part in school swimming lessons unless medically excluded by a doctor. Children who are medically excluded should not attend the pool unless the school can provide adequate supervision for them.


Medical: 

Verrucae 
Children are allowed to participate in swimming lessons if they have verrucae. However, it is recommended that they wear verrucae socks to avoid passing them on to others. Appropriate poolside footwear i.e., sliders should be worn from the changing rooms to poolside.

Inhalers or epi-pens 
Pupils must bring their medication to the swimming pool with them on poolside. The child will not be able to swim if they have not got their required medication with them.  The Adult in Charge must use the same procedures that are in place at school for dealing with asthma attacks on the way to and from the pool.

Epilepsy
The requirements of pupils with Epilepsy may vary depending on whether an effective medication regime is in place. They may need to:

· Be observed from the poolside by a staff member assigned specifically to that role.
· Work alongside a responsible person in the water when out of their depth.
· If appropriate, work with a ‘buddy’ system with a helper in the water to provide an unobtrusive paired supervision that avoids embarrassment.



School Swimming Cancellations 

Please email any school swimming cancellations to the School Swimming Office.     If the cancellation is for the same day, please telephone the office as soon as possible. 
.
Upon receipt of your email, we will then be able to cancel your school transport (where necessary) and notify the swimming instructors together with Leisure Centre staff. 

Schools will not receive a refund for any swimming lessons they have cancelled.
We are not able to offer any extra sessions to replace any cancelled lessons. 

Derbyshire County Council will refund any sessions we may have to cancel.   

It is vital that schools give as much notice when cancelling school swimming sessions to ensure that transport do not have wasted journeys.   

Wherever possible we will aim to fill any cancelled sessions by offering extended lessons to other schools that are already programmed to swim, extra water space will be offered free of charge to other schools. 

Please do not assume that we are aware of all your school’s Inset days.






School swimming office - 01629 535291 / 01629 535290

anita.hodgkiss@derbyshire.gov.uk
sharon.annable@derbyshire.gov.uk






















Complaints


If a school has a complaint concerning any aspect of the School Swimming Service, please email Dominic Limb, Director of PE Services / Anita Hodgkiss School Swimming Programme Manager thank you. 




anita.hodgkiss@derbyshire.gov.uk




Please do not signpost parents to the service directly. We expect all complaints/queries from parents to be dealt with by the school. Any follow up deemed necessary should be passed on by the school for the Service to investigate. 
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