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Overall Objectives: 
 

1. To ensure all pupils make good progress in French, particularly PP pupils, so outcomes move closer to national expectations.  

2. To improve speaking, listening, reading, and writing outcomes in French across all year groups.  

3. To ensure curriculum planning shows clear progression in vocabulary, phonics, grammar, and cultural knowledge.  

4. To strengthen staff confidence in teaching French through shared best practice.  

5. To promote appreciation of French language and culture through enrichment opportunities. 

Objectives Tasks 
including time frame 

Success Criteria Resources/ 
finance 

Monitored by Method of 
monitoring 

Intention      

Ensure all PP children are on track 
in French.  
 
Ensure progression of vocabulary, 
grammar and phonics in French. 
 
Ensure French lessons are taught 
effectively in all year groups.  
 
Invite language specialists / 
visitors to enrich learning.  
 
Purchase new French resources 
(flashcards, textbooks, phonics 
materials). 

Termly book looks and 
speaking/listening checks.  
 
Review and update progression 
map of vocabulary and 
grammar.  
 
Observe French lessons across 
the school.  
 
Contact local language 
organisations / secondary 
schools for visitors.  
 
Order new resources for KS1 & 
KS2. 

Clear evidence of progress 
in books and assessments. 
 
Updated and shared 
progression map.  
 
Consistency in lesson 
delivery across year 
groups.  
 

   At least one visitor event     
scheduled.  
    

£300 for new 
French resources.  
 
£100 for cultural 
enrichment 
activities. 

FB Pupil voice (in 
French where 
possible).  
 
 
Book scrutiny.  
Lesson observations. 
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Implementation      

Deliver engaging lessons that build 
core language skills.  

Ensure progression in vocabulary, 
grammar, phonics, and cultural 
knowledge.  

Ensure consistent use of key French 
vocabulary.  

 
Learning objectives explicitly    outline 
the skills being taught. 

 
End-of-unit assessment 

completed consistently. 

 

Ensure pupils are challenged 

appropriately (written and oral tasks). 

Review planning and 
pupil books.  
 
Ensure all teachers 
have access to 
updated planning and 
vocabulary lists. 

 

Evidence of learning in books 
and planning.  

Assessment grids completed 
half-termly.  

Work samples show 
progression. 

 

 FB Books and through 
discussion with 
children. 
 
Lesson ‘drop-ins’. 
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Impact      

Pupils develop strong foundational 
French vocabulary and 
pronunciation.  
 
Pupils gain confidence speaking and 
understanding French.  
 
Pupils understand French culture and 
language structures.  
 
Pupils build skills in reading, writing, 
and listening. 

 

Ensure curriculum 
coverage is secure in 
all year groups.  
 
Team teach / partner 
staff to build 
confidence.  
 
Order and use new 
French resources. 

 

Pupil interviews in French.  
 
Assessment grid data.  
 
Evidence from books, displays, 
and speaking tasks. 

 

 FB Pupil discussions. 

Evidence in books 
and displays. 
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