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“Let us run the race before us and never give up”

Hebrews 12.1
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"It is vital, therefore, that phonics is a priority in teaching reading.”
The Reading Framework: Teaching the Foundations of Literacy- DFE

1. INTENT

At Matlock Bath Holy Trinity Primary School, Phonics is taught so that it is accessible
to all: every child knows more, remembers more and understands more. Phonics is a key
skill that supports the development of early reading skills. We combine quality phonic
teaching with exposure to a range of texts and the promotion of reading for pleasure
to provide our pupils with the skills they need to have a successful start to their lives
as readers.

2. AIMS
Using the Monster Phonics programme we intend our pupils to be able to:
e Recognise, say and write all phonemes within each phase of Letters and Sounds
¢ Use their phonic knowledge to blend and segment phonetically decodable words
e Use their phonic knowledge to attempt to read and write more complex words
e Read easily, fluently and with good understanding, age and ability appropriate texts
e Develop the habit of reading widely and often, for both pleasure and information

e Write clearly, accurately and coherently, using phonic knowledge.
3. IMPLEMENTATION

In order to implement our intent, we have:

e A scheme of work that teaches specific and relevant vocabulary. DfES listed
Monster Phonics is designed as a whole class scheme for children in Reception and Key
Stage 1 and as an intervention in Key Stages 1 and 2 with all the resources mapped
against The Letters and Sounds Programme Phase 1 fo 6 and the KS 1 Spelling
Curriculum.

e Ensured that staff are equipped with the necessary professional development to
deliver our curriculum.,

e Daily Phonics sessions in Early Years and Key Stage 1, whereby the pupils learn new
phonemes,

e Improve their ability fo segment and blend sounds, and their ability to apply this
knowledge into their reading and writing

e A scheme of work where pupils learn the 44 common sounds in the English language
and are taught how to blend these sounds to decode (read) words

e Small and focused group teaching to target children's specific next steps
(interventions).

e A rigorous assessment system that informs teaching.

e Regular reading opportunities and story times for all children in Early Years and Key
Stage 1



e A phonics-screening test for Year 1 in the summer term
e A subject leader who monitors teaching and learning to improve standards and
outcomes
e A link governor who liaises with the subject leader in order to monitor and improve
standards
e A curriculum that meets the needs of all pupils (including SEND )
e Interactive phonic stations/displays in outdoor and indoor provision.

PLANNING

The school follows the systematic approach laid out in the Monster Phonics programme
of study, which we follow to meet the requirements of the National Curriculum.
Staff follow weekly plans for phonics which ensure progression and high levels of
engagement.

LESSON STRUCTURE

Monster Phonics uses a clear lesson structure which ensures children become familiar
with the format of the sessions, allowing the entire lesson time to be focused on
teaching and learning. The structure is as follows:

Revisit/ Review the most recently taught graphemes, high frequency words or spelling
rule.

Teach- Introduce and teach the new grapheme, spelling pattern or high frequency
word.

Activity -The activity will be linked to the learning outcomes which allows the children
to practice and apply their skills and knowledge.

Plenary-Review of lesson outcomes and consolidate learning.

INTERVENTIONS

The Monster Phonics programme provides high-quality, interactive lessons which
supports highly effective teaching and learning, reducing the need for extra support
and intervention. By using the Monster Phonics assessment strategies, children who
are in danger of falling behind are quickly identified and additional support provided.
Monster Phonics is a Keep Up programme and recommends a same day approach to
intervention, ensuring every child progresses and keeps up with their peers.
Identifying children requiring additional support. During each lesson, teachers can
use daily formative assessment to identify children that have not met the learning
outcome for the lesson. Additional support sessions for these children should,
where possible, be on the same day, allowing gaps to be addressed with a short
recap before the next discrete phonics session. The sessions are 5 to 10 minutes of
targeted intervention in small groups or 1:1. This targeted approach must be specific
and focused on the skills and knowledge gaps identified.

KS2 INTERVENTION

Interventions are also put in place for those children in Key Stage 2 who may not have
mastered phonics skills and knowledge in KS1. In KS2, we are looking at children who
find phonics challenging, have difficulty retaining phonic knowledge and may be



starting to become disengaged with the subject. To support these children, we
focus on the higher order of needs. Teaching the high-frequency graphemes, the
high-frequency words and pre-learning topic vocabulary will be beneficial to these
children and support the children in all other curriculum areas. Once assessed,
interventions follow the same structure as previously highlighted. The most common
graphemes from the curriculum are targeted first so learning is most effective
allowing pupils to read and spell more words. High frequency words are also focused
on as this improves their access to the wider curriculum.

DECOADABLE READING BOOKS

The progression of the Monster Phonics books is matched to that of the teaching
programme. This means that the books introduce new grapheme phoneme
correspondences (6PCs) in the same order as the teaching programme, and that the
progression within the books is cumulative so children can practise the phonics that
they have already learned earlier in their lessons. Each high-frequency word
(decodable and common exception word) is also taught in the programme before the
children read it in a book. Each book focuses on a key grapheme. Monster Phonics
uses colour to help children learn the link between sound and spelling. This
significantly improves progress, supporting memory and confidence.

Reception Books - Stages 1, 2, 3, 3.1 and 3.2 There are 60 books in the Reception
stages. Reception books support the teaching of initial sounds and consonant
digraphs to help the fundamental stages of reading. The familiar characters and fun
stories engage children in reading. Each Reception book has an optional section for
an adult to read at the bottom of each page. This text is not critical for the
understanding of the story but adds further detail to help bring the story to life.
Stages 1, 2 and 3 focus on blending the letters and the consonant digraphs. Stage
3.1 practises digraphs and trigraphs. Stage 3.2 practises reading CVC+ words.

Year 1 Books - Stages 4, 5, 6, 7 and 8 There are 50 books in the Year 1 stages. Stories
are matched to the Year 1 graphemes in the KS1 curriculum. Stages 4, 5, 6, 7 and 8
focus on digraphs (including split digraphs) and trigraphs. Using colours fo help
children learn the link between sounds and spellings, Monster Phonics significantly
improves progress. The phonics focus words and high-frequency word practice
boxes at the start of each book, along with the questions at the end of each story,
help aid children's development and comprehension skills.

Year 2 Books - Stages 9 and 10 There are 20 books in the Year 2 stages. Stories are
matched to the Year 2 graphemes in the KS1 curriculum. Stages 9 and 10 focus on
digraphs and trigraphs. The phonics focus words and high-frequency word practice
boxes at the start of each book, along with the questions at the end of each story,
help aid children's development and comprehension skills.

PARENTAL INVOLVEMENT

Staff encourage parents to be involved and supportive of their child's progress in
reading by:

e listening to their child read on a daily basis and signing the Home/School Diary:;



e attending termly Parent's Evenings;

e ensuring that their child brings their school book bag, reading books and
Home/School Diary into school each day;

e ensuring that the school's books are treated respectfully when at home and
replacements are paid for in the event of loss or damage;

GOVERNING BODY

Governors are invited to attend learning walks and visit the school each academic year
to talk to the subject coordinator. When possible, the reading governor observes
the teaching of phonics, looks at samples of children's work and listens to children
read. The phonics and reading coordinator reports back to the curriculum committee
on a regular basis.

IMPACT ASSESSMENT
Regular and efficient monitoring of children's development in phonics is essential if
they are to become competent and confident readers, and subsequently writers. The

Monster Phonics programme has a set of assessments which allows for checking

children's grapheme phoneme correspondence (GPC), knowledge of High Frequency

Words (HFWs) and Common Exception Words (CEWSs) for reading and writing. The

assessment schedule for Monster Phonics is broken down for each year group:

Reception, Year One and Year Two. Each year group has a set of graphemes, common

exception words and high frequency words to be learnt and then assessed. Daily

formative assessments for all year groups. The first and most frequently used
assessment will be take place daily by the adult delivering the phonics session. It is
suggested that children who have not met the daily objective, as stated in the

planning document for the lesson, are noted, and any gaps are addressed with a

short recap at some point before the next discrete phonics session.

Within the online assessment area, there is an overview for each year group;
Reception, Year 1 and Year 2. Every scheduled assessment will have a combination of
the graphemes, decodable words, CEWs and HFWs that have been taught.

Through implementing the above:

* Pupils will be confident in their phonetic knowledge.

e Pupils will be able to blend and segment words confidently.

e Pupils will pass the Phonics Screening Test by the end of Year 1.

e Pupils who did not achieve the expected standard in Year 1 pass the Phonics Screening

Test by the end of Year 2.

e Pupils who require intervention at KS2 will access engaging lesson content that
ensures rapid progress and achievement.

e Pupils learn to love reading through fun but challenging phonic activities.

e A culture where a secure knowledge of phonic sounds enables reading for pleasure as
part of our reading curriculum..



e To formulate appropriate questions, develop research skills and evaluate material to
inform opinions.

e To enable children to work geographically in a range of appropriate contexts, using a
variety of materials and equipment including other people's experiences and
knowledge



